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Purpose of Presentation

• Provide information on substantive 
content where not previously discussed

• Provide further clarification on selected 
items
 Wraparound Principles
 Roles & Responsibilities
 In-home Safety Standards and Program Expectations
 Dispute Resolution

• Preview some content including RFP 
sample forms and worksheets 2
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WRAPAROUND 
PRINCIPLES



Wraparound: What and Why?
• Intended for children and families with the 

most complex needs who cross over multiple 
systems.

• It is a team-based collaborative approach that 
ensures that families are engaged and 
coordination is occurring.

• Is a process - not a program or type of service
• Families become more involved in their 

children’s lives and remain involved over time.
• Potentially overcomes family’s history of 

ineffective approaches. 
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Systems of Care as a Response

• Wraparound emerged as a grassroots practice-
level response to the short-comings of existing 
approaches
 “Doing whatever it takes” to keep children in their own homes and 

communities
 Developed as an alternative to fragmented systems that didn’t 

respond well to the needs of children and youth with the most 
complex needs

 Some states moved forward with broad initiatives 
as early innovators:
 Wisconsin (Milwaukee Wraparound)
 Illinois (Chicago)
 Alaska Youth Initiative 5



Primary Mechanisms of Change
• Helps to build success, hope and social support for 

families in their communities.
• Is a family based, needs driven, team based 

approach that is holistic and grounded in the 
community.
 Family centered with the parent as an integral part of 

the team and has ownership of the plan
• Strengths focused rather than problem focused.
• Individualized fit between services and family 

needs.
• Improves communication and coordination of 

services and supports.
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Ten Wraparound Principles
1. Family voice and choice
2. Team based
3. Natural supports
4. Collaboration
5. Community based
6. Culturally competent
7. Individualized
8. Strengths based
9. Unconditional (and/or persistent)
10. Outcome based 
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1. Family Voice and Choice

Family and youth/child perspectives are 
intentionally elicited and prioritized during all 
phases of the wraparound process. Planning 
is grounded in family members’ perspectives, 
and the team strives to provide options and 
choices such that the plan reflects family 
values and preferences. 

National Wraparound Initiative
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2. Team Based

The wraparound team consists of individuals 
agreed upon by the family and committed to 
them through informal, formal and 
community support and service relationships.

National Wraparound Initiative
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3. Natural Supports

• The team actively seeks out and encourages 
the full participation of team members drawn 
from family members’ networks of interpersonal 
and community relationships.

• The wraparound plan reflects activities and 
interventions that draw on sources of natural 
support.

National Wraparound Initiative
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4. Collaboration
 Team members work cooperatively and share 

responsibility for developing, implementing, 
monitoring and evaluating a single wraparound 
plan.

 The plan reflects a blending of team members’ 
perspective, mandates and resources.

 The plan guides and coordinates each team 
members work towards meeting the teams 
goals.

National Wraparound Initiative 11



5. Community Based

 The Wraparound team implements service and 
support strategies that take place in the most 
inclusive, most responsive, most accessible and 
least restrictive settings possible.

 The team and plan safely promote child and 
family integration into home and community 
life.

National Wraparound Initiative
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6. Culturally Competent

The wraparound process demonstrates 
respect for and builds on the values, 
preferences, beliefs and culture and the 
identity of the child/youth and their family, 
and their community.

National Wraparound Initiative
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7. Individualized

To achieve the goals created in the 
wraparound plan, the team develops and 
implements a customized set of strategies, 
supports and services.

National Wraparound Initiative
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8. Strengths-Based

The wraparound process and the 
wraparound plan identify, build on, and 
enhance the capabilities, knowledge, skills 
and assets of the child and family, their 
community and other team members.

National Wraparound Initiative
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9. Unconditional

 A wraparound team does not give up on, blame, 
or reject the children, youth and the families 
they are serving.

When faced with challenges and setbacks, the 
team continues working towards meeting the 
needs of youth and family and towards 
achieving goals in the wraparound plan
 Until the team reaches agreement that a formal wraparound 

process is no longer necessary. 

National Wraparound Initiative
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10. Outcome-Based

The team ties the goals and strategies of 
the wraparound plan to observable or 
measurable indicators of success, monitors 
progress in terms of these indicators and 
revises the plan accordingly.

National Wraparound Initiative
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Four Phases of Wraparound

1. Engagement and Support
 Team Identification and Preparation

2. Initial Plan Development

3. Implementation
 On-going team meetings, set at times when most members 

can participate

4. Transition
 When the time is right, moving the child and family out of 

formal services.

18



Implementation Essentials

• System and community level support
• Community partnership
• Fiscal policies and sustainability
• Collaborative action
• Access to needed supports and services
• Human resources development and 

support
• Accountability
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System and Community Level Support
The wraparound process is intended to ensure 
that children and families with the most 
complex needs in a community benefit from a 
coordinated care planning process that is 
responsive to their needs. 

The following are implementation essentials.  
• Community Partnership
• Collaborative Action
• Fiscal Policies and Sustainability
• Access to needed Supports and Services
• Human Resource Development and Support
• Accountability

National Wraparound Initiative

20



Community Partnership

Representatives of key stakeholder groups, 
including families, children and youth, 
service providers, and community 
representatives join together in a 
collaborative effort to plan, implement and 
oversee wraparound as a community 
process. 

National Wraparound Initiative
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Fiscal Policies and Sustainability

The community has developed fiscal 
strategies to support and sustain 
wraparound and to better meet the needs 
of children and youth participating in 
wraparound.

National Wraparound Initiative
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Collaborative Action

Stakeholders involved in the wraparound 
effort work together to take steps to 
translate the wraparound philosophy into 
concrete policies, practices and 
achieve-ments that work across systems.

National Wraparound Initiative
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Access to Needed Supports and Services

The community has developed mechanisms 
for ensuring access to the wraparound 
process as well as to the services and 
supports that wraparound teams need to 
fully implement their plans. 

National Wraparound Initiative
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Human Resources Development and Support

The system supports wraparound staff and 
partner agency staff to fully implement the 
wraparound model and to provide relevant 
and transparent information to families and 
their extended networks about effective 
participation in wraparound. 

National Wraparound Initiative
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Accountability

The community implements mechanisms to 
monitor wraparound fidelity, service quality, 
and outcomes, and to oversee the quality 
and development of the overall wraparound 
effort. 

National Wraparound Initiative
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Wraparound Outcomes

• Maintain children in the least restrictive, 
community-based setting 

• Build on family strengths

• Maximize parental voice and participation

• Utilize and value natural supports

27
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ROLES
&

RESPONSIBILITIES



Roles and Responsibilities of MC and CA

Foundational Principles:
• MC accountable to achieve defined service

outcomes
• CA responsible for permanency outcomes of 

every child under CA authority 
• CA and MC share responsibility for safety 

outcomes
• CA and MC work together with key people in 

the child’s life to develop quality service plans
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Roles and Responsibilities of CA
CA retains responsibility for:
• Investigating allegations of child abuse 

and neglect
• Placement, care, and authority decisions
• Determining case open/closure
• Writing and filing court petitions and 

reports
• Completing initial family assessments
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Roles and Responsibilities of CA

CA retains responsibility for (cont):
• Licensing foster homes and facilities
• Determining foster care levels and rates 
• Determining eligibility for federal and state 

reimbursement programs
• Determining subsidy eligibility for Relative 

Guardianship Assistance and Adoption 
Assistance
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Roles and Responsibilities of MC and CA

Developing the Case Plan
• CA has responsibility to develop the case plan 
• CA has responsibility to develop the court report 

describing progress and or barriers to achieving 
safe permanency for the child 

• CA will work with the MC to incorporate MC 
input on services in the case plan and court 
report
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Roles and Responsibilities of MC and CA

Developing the Service Plan
• MC develops the service plan in partnership with 

family, CA, and others

• MC coordinates the service plan

• CA participates in initial and subsequent service 
planning meetings 
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Roles and Responsibilities of MC and CA

Implementing, monitoring & modifying the 
Service Plan

• MC has lead responsibility to provide the 
services described – the service package 

• MC has responsibility to monitor the service 
plan
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Roles and Responsibilities of MC 
and CA
Implementing, monitoring & modifying the 

Service Plan (cont)
• MC has lead responsibility to modify the 

service plan based on progress achieved, 
identified needs of parent being served

• CA has lead responsibility to provide third-
party quality assurance review activities

35
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PROGRAM 
STANDARDS

&
OUTCOMES



Purpose of In-home Services

• Control threats to child safety identified in 
the safety assessment and safety plan
 Control for child safety within the family 

home

• Build on the strengths of the family and 
natural supports
 Assist the family to become stable
 Support the family’s ability to remain safely 

together 
37



In-home Services for Child Safety

• Increased focus on safety of children who 
remain in their own homes

• Control for safety threats to children so 
they are able to remain safely at home

• Enhance parental capacity to provide a 
safe environment for their children

• Provide an environment free of current 
and future incidents of abuse and/or 
neglect
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In-home Service Provision

To the greatest extent possible, services will 
be:

• Provided in the family home 

• Provided at times that are convenient for 
children and families

• Provided in a way that service providers 
and volunteers appropriately and 
comprehensively monitor child safety
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Service Coordination and 
Family Involvement

• Initial family team meeting held to 
identify services to improve protective 
capacity of parent
 Invite parents, family supports, social worker

• Family team meetings held at least 
monthly
 Assess parent’s progress in increasing child 

safety
 Adjust services as needed
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Ongoing Safety Re-assessment

• Service providers will be trained to assess 
safety at every contact with the family

• Procedures will be in place requiring 
service providers to notify CA of any 
conditions that may negatively impact 
child safety within a family

• Safety plans will be modified based on the 
results of a safety re-assessment with the 
family
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Building on Natural Supports

• Service providers will assist families in 
developing stable linkages to resources 
which address the identified causes of 
safety concerns

• Resources include the following:
 Formal services
 Informal supports and services
 Natural supports
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In-home Services
Master Contractor Responsibilities

• Coordination of services delivered by 
multiple providers

• Procedures for accurate and timely 
documentation of all contacts made by 
each provider

• Documentation reflects current status of 
family and safety issues

• Notification immediately to CA of safety 
threats to child
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Outcomes for 
In-home Services

• Children will remain safely in their homes 
without being abused or neglected

• Children will be safe with their families for 
12 months after services end 

• Families will not need additional services 
for 12 months after services end 

• Children will not be placed in out-of-home 
care for 12 months after services end
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Outcomes for 
Out-of-Home Placement Services

• Families make progress in reducing safety 
threats that caused their child to be 
placed in out-of-home care.

• Children in out-of-home care are able to  
live in a family setting.  

• Services are appropriately documented
• Documentation is timely, addresses 

progress, and is descriptive.

45
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DISPUTE 
RESOLUTION



Dispute Resolution

• See Handout

47



48

REQUEST 
FOR 

PROPOSAL 
WORKPLAN



RFP Work Plan

• Bidders will be required to submit detailed 
work plans

• Work plans should demonstrate capacity 
and ability to implement an integrated 
system of services
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RFP Work Plan Template
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REQUEST 
FOR 

PROPOSAL 
BUDGET 

WORKSHEET



RFP Budget Work Sheets
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